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Purpose

Based on the requirementsf the Higher EducatioStandards Framework (Thresh@thndardsp0 11, External

Faculty Reviews determine the extaotwhich the faculty has }Jv3®] us 8} $Z hv]A E«]8C[* "SE
achieved itobjectives and thosef the University and addressed challenges aodportunities toensure

sustainability andviability.

The review should give recognitiongood practices, successfoutcomesand facultystrengthsin addition to
providingrecommendationgor improvements in practices, performanag approach toassureand continually
improve quality. Ishould alsadentify approachego ensure sustainabilityand viability by addressirahallenges
and reflectingon opportunities nowandinto the future.

The review comprises:

x Self-assessment by thiaculty (based on existing data and reporting);

TheReview Panaghay include up 5 members:

x Up to three external members including Chairri8minated by thefaculty ExecutiveDean, with approval
from the Executive (or delegate);

X One or two academic/professional staff from another faculty (2)
X One HDR and one coursework student from fiheulty, current or recently graduated.

AReview Panel 8ectarywill be provided by thefaculty or a central unit tonanage panel communication,
activity and travelmaintain minutes opanelmeetingsand discussions, and creaderecord of reports and
associated materidbr official University records.

Review Panel membestould commit 5 days across the review cycle to review the facultyasséssment,
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Supporting data and reporting for the review should include:

Number | Terms of Reference Sample Data and Reporting
1. Learning and teaching Student performance and satisfaction reporting
performance, priorities and x Student load, distribution and profile trends
opportunities x Staffing profile (including staff qualifications)
X Third party provider reviews and evaluations
x External benchmarking of courses/units
2. Sudent experience and X QILT reporting
satisfaction
3. Governance and management X Council reporting
of the faculty x Faculty operational plan
x Faculty structure
x Faculty workforce plan
x Faculty risk plan
x Faculty VOICE survey results action
x University andaculty KPIs and progress
4. Research and innovation X Research performance reporting
performance, strategic x Student satisfaction reporting
approach to research, impact,
priorities and opportunities,
benchmarked globally
5. Management andjeneration of x Faculty financial reporting over past three years
resources, including financial
6. External engagement X Reporting identified/developed by theniversity
Relations and Strategyortfolio
X Research and Innovation reporting
X Industrycollaborations
7. Internal quality assurance and x Faculty Board minutes
compliance processes. x Course Advisory Group minutes
x Faculty Assessment Board minutes
x Faculty Risk Assessment Plan
x Academic Risk Assessment Plan
8. Future positioning addressing x Faculty Operational Plan
strategic plans and objectives ¢
the University

Where necessary, the review will make recommendations for any change in the composition and functions of the
faculty, its planning, management andraihistration and its teaching, research, internationalisation and
community engagement.
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