


 

Supporting data and reporting for the review should include: 

Number Terms of Reference Sample Data and Reporting 

1. Learning and teaching 
performance, priorities and 
opportunities 

�x Student performance and satisfaction reporting 

�x Student load, distribution and profile trends 

�x Staffing profile (including staff qualifications) 

�x Third party provider reviews and evaluations 

�x External benchmarking of courses/units 

2. Student experience and 
satisfaction 

�x QILT reporting 

3. Governance and management 
of the faculty 

�x Council reporting 

�x Faculty operational plan 

�x Faculty structure 

�x Faculty workforce plan 

�x Faculty risk plan 

�x Faculty VOICE survey results action 

�x University and faculty KPIs and progress 

4. Research and innovation 
performance, strategic 
approach to research, impact, 
priorities and opportunities, 
benchmarked globally 

�x Research performance reporting 

�x Student satisfaction reporting 

5. Management and generation of 
resources, including financial 

�x Faculty financial reporting over past three years 

6. External engagement  �x Reporting identified/developed by the University 
Relations and Strategy portfolio 

�x Research and Innovation reporting 

�x Industry collaborations 

7. Internal quality assurance and 
compliance processes. 

�x Faculty Board minutes  

�x Course Advisory Group minutes  

�x Faculty Assessment Board minutes 

�x Faculty Risk Assessment Plan 

�x Academic Risk Assessment Plan 

8. Future positioning addressing 
strategic plans and objectives of 
the University  

�x Faculty Operational Plan 

 

Where necessary, the review will make recommendations for any change in the composition and functions of the 
faculty, its planning, management and administration and its teaching, research, internationalisation and 
community engagement.   
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